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6JG�%QOOQPYGCNVJ�2TCEVKEG��.VF��
KDV�DV�LWV�SULPDU\�JRDO�IRVWHULQJ�WKH�GHYHORSPHQW�RI�KLJK�TXDOLW\�OHDGHUV���,I�\RXU�RUJDQL]DWLRQ�KDV�WKH�GHVLUH�WR�GHYHORS�OHDGHUV�ZHOO�
HTXLSSHG�WR�GHDO�HIIHFWLYHO\�ZLWK�WKHVH�G\QDPLFDOO\�FKDQJLQJ�WLPHV��ZH�KDYH�KLJK�FRQILGHQFH�WKDW�RXU�OHDQLQJ�H[SHULHQFH�FDQ�KHOS����:H�
KDYH�SURYHQ�LWV�HIIHFWLYHQHVV�LQ�EXVLQHVV�DQG�HGXFDWLRQDO�HQYLURQPHQWV���:H�FDOO�LW�&KUEQXGTKPI�.GCFGTUJKR�EHFDXVH�LQ�RXU�YLHZ�
OHDGHUVKLS�GHYHORSPHQW�LQYROYHV�D�SHUVRQDO�MRXUQH\�WKDW�PXVW�PHHW�HDFK�LQGLYLGXDO�DW�WKH�ULJKW�SODFH�DQG�DW�WKH�ULJKW�WLPH���7KXV�RXU�
OHDUQLQJ�H[SHULHQFH�H[WHQGV�RYHU�D�WKUHH�PRQWK�SHULRG�ZLWK�DSSUR[LPDWHO\�ILIW\�KRXUV�RI�LQWHUDFWLYH�WLPH�LQ�EORFNV�RI�DW�OHDVW�IRXU�KRXUV���)RU�WKRVH�
FOLHQWV�ZKR�SUHIHU�D�PRUH�OLPLWHG��WDUJHWHG�LQWHUYHQWLRQ��ZH�RIIHU�IUDJPHQWV�RI�&KUEQXGTKPI�.GCFGTUJKR�LQ�VPDOOHU�SDFNDJHV��
�

3UHVHQWDWLRQ������WR����PLQXWHV�

$Q�LQWURGXFWLRQ�WR�NH\�LGHDV�RU�FRQFHSWV���:H�ZLOO�RIIHU�UHIHUHQFHV�WR�RWKHU�UHVRXUFHV�IRU�IXUWKHU�H[SORUDWLRQ�ZKHQ�VXFK�UHVRXUFHV�H[LVW��

7UDLQLQJ�6HVVLRQ���KDOI�GD\����WR���KRXUV���

%HJLQV�ZLWK�WKH�SUHVHQWDWLRQ�DQG�DGGLWLRQDOO\�RIIHUV�WRROV�FKRVHQ�IRU�DSSOLFDELOLW\�WR�WKH�WRSLF�DW�KDQG���:H�LQFOXGH�WKH�RSSRUWXQLW\�WR�XVH�
WKH�WRROV�LQ�VPDOOHU�H[DPSOH�VLWXDWLRQV��

:RUNVKRS�����WR���GD\V�

%HJLQV�ZLWK�WUDLQLQJ�XVLQJ�WKH�H[DPSOHV�WR�JDLQ�FRPIRUW�ZLWK�WKH�FRQFHSWV�DQG�WRROV���:H�ZLOO�DOVR�SURYLGH�FKDOOHQJLQJ�ZRUN�RQ�D�ODUJHU�RU�
PRUH�FRPSOH[�VLWXDWLRQV�W\SLFDOO\�EURXJKW�WR�WKH�ZRUNVKRS�E\�WKH�SDUWLFLSDQWV��

&RQVXOWLQJ���'HSHQGHQW�RQ�QHHG�

%HJLQV�ZLWK�D�FRQYHUVDWLRQ�WR�IDPLOLDUL]H�XV�DQG�WKH�FOLHQW�ZLWK�WKH�VLWXDWLRQ�DQG�WKH�QDWXUH�RI�WKH�LVVXHV���$IWHU�WKDW��ZH�ZLOO�FROODERUDWLYHO\�
LGHQWLI\�WKH�RXWFRPH�WKDW�WKH�FOLHQW�VHHNV�WR�FUHDWH�DQG�HVWDEOLVK�H[SHFWDWLRQV�IRU�WKH�FRQVXOWLQJ�SURMHFW���7KRVH�H[SHFWDWLRQV�PLJKW�LQFOXGH���
HODSVHG�WLPH���KDUG�GHOLYHU\�GDWH��PHDVXUDEOH�UHVXOWV��PRQHWDU\�FRQVWUDLQWV��HWF��

�
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�
6HUYLFH�2IIHULQJ�7RSLF� 3UHVHQWDWLRQ�

$YDLODEOH"��
�

7UDLQLQJ�
6HVVLRQ"�

�

:RUNVKRS�
$YDLODEOH"��

�

2QJRLQJ�
&RQVXOWLQJ�
$YDLODEOH"��

$GNKGHU�CPF�8CNWGU�
:H�LQFOXGH�YDOXHV�DQG�EHOLHIV�WRJHWKHU�EHFDXVH�WKH\�LQWHUWZLQH�VR�
FRQIXVLQJO\���'R�P\�YDOXHV�GHWHUPLQH�ZKDW�,�EHOLHYH��RU�GR�P\�
EHOLHIV�GHWHUPLQH�ZKDW�,�YDOXH"��7KHVH�VHUYH�DV�WKH�FRUQHUVWRQH�RI�
DQ\�HIIHFWLYH�OHDGHU�DQG�DQ\�HIIHFWLYH�RUJDQL]DWLRQ��

<HV� <HV� 1R� 1R�

$WKNFKPI�C�%WNVWTG�QH�+PVGITKV[�
7KH�FXOWXUH�KH�RU�VKH�FUHDWHV�VHUYHV�DV�WKH�OHDGHU·V�OHJDF\��WKH�PRVW�
HQGXULQJ�UHPQDQW�RI�D�OHDGHU·V�ZRUN���7KH�FXOWXUH�KROGV�WKH�
RUJDQL]DWLRQ·V�GHHS��KDUG�WR�GLVFRYHU��DQG�HYHQ�KDUGHU�WR�FKDQJH�
EHOLHIV��

<HV� <HV� 1R� <HV�

%JCQU���7PEGTVCKPV[�
,Q�D�ZRUOG�FKDQJLQJ�DV�UDSLGO\�DV�RXUV��FHUWDLQ�DERXW�DQ\WKLQJ�
EHFRPHV�SUREOHPDWLF���1RQHWKHOHVV�D�OHDGHU�PXVW�HPEUDFH�WKH�
XQFHUWDLQWLHV�RI�WKLV�G\QDPLF�HQYLURQPHQW���7KHVH�OHDUQLQJ�
H[SHULHQFHV�H[SORUH�FKDOOHQJLQJ�TXHVWLRQV�VXFK�DV���:KHUH�GRHV�
¶XQFHUWDLQW\·�FRPH�IURP"��,V�LW�WKH�VDPH�WKLQJ�DV�¶FKDRV·"��:KDW�
FDQ�,�GR�DERXW�LW"�

<HV� <HV� 1R� 1R�

%QTG�%QOOWPKECVKQPU�
$PRQJ�WKH�EHVW�FRPPXQLFDWLRQ�WRROV�DYDLODEOH�WRGD\�\RX�ZLOO�ILQG�
WKH�&RUH�&RPPXQLFDWLRQV��PDWHULDOV�IURP�0LOOHU�DQG�0LOOHU���
7KH\�DGGUHVV�6SHDNLQJ�6W\OHV��DQG�IUDPLQJ�ZKROH�FRQYHUVDWLRQV�
GHDOLQJ�ZLWK�WRXJK�LVVXHV�WKURXJK�WKH�$ZDUHQHVV�:KHHO�DQG�
/LVWHQLQJ�&\FOH���$Q�HIIHFWLYH�OHDGHU·V�WRROER[�PXVW�WKHVH�HVVHQWLDO�
FRPPXQLFDWLRQ�WRROV��

<HV� <HV�� 1R� 1R�
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&KCNQIWG�KP�VJG�9QTMRNCEG�
:RUN�HQYLURQPHQWV�WRGD\�PD\�QRW�IHDWXUH�GLDORJXH�DV�D�FRPPRQ�
SUDFWLFH��\HW�\RX�ZLOO�ILQG�LW�LQ�KLJKO\�VXFFHVVIXO�RUJDQL]DWLRQV���,W·V�
QRW�HDV\�FUHDWH�DQG�UHTXLUHV�FRQVLGHUDEOH�GLVFLSOLQH���:KHQ�UHDO�
GLDORJXH�RFFXUV��KRZHYHU��UHDO�FKDQJH�FDQ�KDSSHQ��

<HV� <HV� 1R� 1R�

(QNNQYGTUJKR�
,Q�D�ZRUOG�WKDW�VHHPV�VR�HQWKUDOOHG�ZLWK�OHDGHUVKLS��OHDGHUVKLS��
OHDGHUVKLS��LW�PLJKW�VHHP�VWUDQJH�WR�VXJJHVW�WKDW�ZH�VSHQG�PRVW�RI�
RXU�WLPH�UHDOO\�IROORZLQJ���(YHU\RQH�DQVZHUV�WR�VRPHRQH���+RZ�GR�
\RX�FKRRVH�WR�IROORZ"�

<HV� <HV� 1R� 1R�

1RGTCVKPI�5V[NGU�
8QGHUVWDQGLQJ�\RXU�RZQ�RSHUDWLQJ�VW\OH��\RXU�QDWXUDO�ZD\�RI�
EHKDYLQJ��DQG�WKH�VW\OHV�RI�RWKHUV�FDQ�JUHDWO\�HQKDQFH�WKH�
FRPPXQLFDWLRQ�ZLWKLQ�DQ�RUJDQL]DWLRQ����2SHUDWLQJ�6W\OHV�GLIIHU�
IURP�SUHIHUHQFHV��IRU�H[DPSOH��0\HUV�%ULJJV����2SHUDWLQJ�6W\OHV�
FRQFHQWUDWH�RQ�WKH�REVHUYDEOH�EHKDYLRUV�RI�DQ�LQGLYLGXDO���7KH�
PRVW�HIIHFWLYH�OHDGHUV�UHFRJQL]H�DQG�KRQRU�RWKHU�SHRSOH·V�VW\OHV��

1R� <HV� 1R� 1R�

1TICPK\CVKQPCN�#NKIPOGPV�
$OLJQPHQW�IRFXVHV�RQ�JHWWLQJ�DOO�WKH�PHPEHUV�RI�WKH�RUJDQL]DWLRQ�
RQWR�WKH�VDPH�SDJH��SRLQWLQJ�LQ�WKH�VDPH�GLUHFWLRQ��VHUYLQJ�ZLWK�
WKH�VDPH�VHQVH�SULRULWLHV���0LVDOLJQPHQW�FDQ�OHDG�WR�D�WUHPHQGRXV�
ORVV�RI�SURGXFWLYLW\����7KH�SRVLWLRQDO�OHDGHU�VKRXOGHUV�WKH�
UHVSRQVLELOLW\�WR�HQVXUH�WKH�RUJDQL]DWLRQ�DWWDLQV�HIIHFWLYH�
DOLJQPHQW��

<HV� <HV� <HV� <HV�

2GTHQTOGT�5WRRQTV�
'R�\RX�UHDOO\�NQRZ�ZKLFK�SHRSOH�KDYH�WKH�JUHDWHVW�LPSRUWDQFH�WR�
\RXU�FDUHHU"��6XFFHVV�UHTXLUHV�VXSSRUW�RQ�PXOWLSOH�GLPHQVLRQV���
:H�DOO�KDYH�FRDFKHV��PHQWRUV��VXSHUYLVRUV��HWF���7KH�3HUIRUPHU�
6XSSRUW�0RGHO�KHOSV�LGHQWLI\�WKH�UROHV�RI�WKHVH�SHRSOH�DQG�WKH�
FULWLFDO�SDUW�WKH\�SOD\�LQ�\RXU�VXFFHVV��

<HV� 1R� 1R� 1R�
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2QYGT�CPF�+PHNWGPEG�
*HWWLQJ�WKLQJV�GRQH�LQ�RUJDQL]DWLRQV�GHSHQGV�RQ�WKH�DELOLW\�WR�
LQIOXHQFH�RWKHU�SHRSOH���$W�WKH�VDPH�WLPH��GLIIHUHQW�SHRSOH�KDYH�
GLIIHUHQFH�NLQGV�RI�SRZHU���(IIHFWLYH�OHDGHUVKLS�UHTXLUHV�DQ�DELOLW\�
WR�FUHDWH�DQG�PDQDJH�D�YDULHW\�RI�SDUWQHUVKLSV��

<HV� <HV� 1R� 1R�

5EGPCTKQ�2NCPPKPI�
$QWLFLSDWLQJ�DQG�SUHSDULQJ�IRU�IXWXUH�UHDOLWLHV�SRVHV�D�VLJQLILFDQW�
FKDOOHQJH�IRU�DOO�OHDGHUV���$OO�WRR�RIWHQ�WKLV�SUHSDUDWLRQ�UHVWV�RQ�D�
PHUH�JXHVV�RU�KXQFK���6FHQDULR�3ODQQLQJ�SURYLGHV�D�SURFHVV�IRU�
OHDUQLQJ�DERXW�DQG�SUHSDULQJ�IRU�SODXVLEOH�IXWXUHV���)XWXUH�SUHSDUHG�
OHDGHUV�PXVW�KDYH�D�VROLG�EDVH�LQ�WKLV�VNLOO��

<HV� <HV� 1R� <HV�

5[UVGOU�6JKPMKPI�
,I�\RX�HQFRXQWHU�FKURQLF��FRPSOH[��DQG�FULWLFDO�SUREOHPV�LQ�
VWULYLQJ�WR�HQVXUH�WKH�VXFFHVV�RI�\RXU�RUJDQL]DWLRQ��\RX�ZLOO�ILQG�LW�
GLIILFXOW�WR�VROYH�WKHP�LQ�WUDGLWLRQDO�ZD\V����9LHZLQJ�WKHP�IURP�D�
V\VWHPLF�SHUVSHFWLYH�RIIHUV�D�PXFK�ULFKHU�XQGHUVWDQGLQJ���7KH�
GLVFLSOLQH�RI�6\VWHPV�7KLQNLQJ�DOORZV�VXFK�D�YLHZ���8QGHUVWDQGLQJ�
KRZ�¶WKH�V\VWHP·�ZRUNV�KDV�EHFRPH�DQ�HVVHQWLDO�OHDGHUVKLS�VNLOO��

<HV� <HV� <HV� <HV�

6TCPUKVKQP�CPF�)QXGTPCPEG�
*RYHUQDQFH�UHIHUV�WR�WKH�ZD\�D�OHDGHU�RUFKHVWUDWHV�WKH�ZRUN�DQG�
WKH�ZRUNHUV���'RHV�WKH�OHDGHU�SURPRWH�DQG�HQYLURQPHQW�RI�
RSHQQHVV�DQG�FRQWULEXWLRQ�RU�RQH�LQ�ZKLFK�WKH�FRQWURO�RYHU�DOO�
DFWLYLW\�FRPHV�GRZQ�IURP�WKH�KLHUDUFK\"��1R�SDUWLFXODU�IRUP�RI�
JRYHUQDQFH�ILWV�HYHU\�VLWXDWLRQ���/HDGHUV�QHHG�WR�IRFXV�RQ�WKH�
DSSURSULDWHQHVV�RI�WKH�FXUUHQW�PRGH�RI�JRYHUQDQFH��

<HV� <HV� 1R� <HV�

9QTMHQTEG�/CPCIGOGPV�
:RUNIRUFH�PDQDJHPHQW�LQFOXGHV�VHYHUDO�FULWLFDO�DFWLYLWLHV�ZKLFK�
VXFFHVVIXO�RUJDQL]DWLRQV�DWWHQG�WR�FRQVFLRXVO\���7KHVH�FRYHU�WKH�
VSDQ�IURP�UHFUXLWPHQW�DQG�VHOHFWLRQ��WKURXJK�GHYHORSPHQW�
SODQQLQJ��DOO�WKH�ZD\�WR�LVVXHV�RI�UHWHQWLRQ��

<HV� <HV� 1R� <HV�

�


